
 

 
CESA 8 Presents: 

2020-21  
Lean Fundamental 2-Day Training 

Thursday, June 24, 2021 
Friday, June 25, 2021 

CESA 8 Office  
(or virtual depending on pandemic restrictions) 

9:00 AM – 3:00 PM Daily 
 

Contribute to your organization’s continuous improvement towards excellence with 
the CESA 8’s Lean Fundamentals 2-day workshop.  
 
In this discussion and action-oriented workshop, you will learn practical Lean 
fundamentals to incorporate into daily work. You will leave the workshop equipped 
with tools for improvement that can be put to use the next day in your organization. 
 
Each of us serve others, whether we call them customers, clients, constituents, or 
students. Lean is about focusing on the experience and needs of those we serve to 
drive organizational operations towards delivering maximum value. Lean is a 
continuous improvement framework that promotes a constant state of re-evaluation 
by seeking ways to improve rather than to react to problems with quick fixes. A core 
value of Lean includes empowering every level of the organization to identify and 
implement improvement strategies. 
 
CESA 8 invites the three drivers of community - Regional Businesses, Local 
Government, and Public Education for a two-day workshop on Lean Fundamentals. 
Our aim is to learn together so that individual organization improvements 
collectively contribute to community excellence! 
 
Audience: Administrators, Managers, Directors, Department Heads, Principals, 
Associate-Principals, Leaders 

 
Cost: $200 for CESA 8-CIA Member School Districts. $400 for all others. 
 
Information: JoAnn Miller, jmiller@cesa8.org 
 
Registration: myQuickReg.com (please note, this link will take you our registration 
site, if you do not already have an account you will need to create one to register.) 
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